ABSTRACT:

An established framework to manage technology-enabled innovation in healthcare will be presented, based
on Fondazione don Gnocchi experience. A special focus will be on the interplay between actors of the
healthcare ecosystem, from research to service providers to industry and policy makers, as a critical success
factor to ensure a real impactful innovation process. In this landscape, an unexpected dialogue among players
acting at very different solution maturity levels is proposed as the way to break existing cultural barriers and
design high-value research and innovation paths.



