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Proficient IP management in Collaborative Horizon Europe Projects is one of the major
facilitators of enhanced knowledge valorisation, which ensures additional value is created from
research and innovation projects.

A key challenge in Horizon collaboration projects comes from the misalignment of the organisation
cultures, agendas, and approaches of the different partners. In collaboration projects, all the
partners have different interests, spanning from research to commercial exploitation. This is
particularly the case for universities and research organisations who are driven and rewarded by
publishing their findings, compared to SMEs who are driven by increasing their competitiveness
and growth, and where publishing too soon, before adequate protection has been secured, could
have adverse consequences for them.

The European Commission has established rules concerning

ownership, protection, access rights, dissemination and exploitation of project results,
which establish guiding principles for IP management in Horizon Europe. IP rules are mainly
defined in the Grant Agreement and the Consortium Agreement.

Various IP issues and questions to be tackled arise at the different stages of a project. Hence, the
framework to organize and manage these innovation processes collaboratively among all partners,
must be considered a dynamic and flexible steering process taking into account the varying IP
challenges along the project’s lifecycle.

In this presentation, we will briefly outline the IP-related rules, requirements, and options in
collaboration projects, as well as some recommendations for an appropriate IP strategy.



