
An Englishman in New York? An outsiders perspective on research in Italy and 
enhancing research capacity 

The challenge of building and enhancing research and innovation capacity is oft discussed and 
non-trivial. It is primarily thought of as a financial challenge that large macro-level investment 
can resolve; this large level macro investment has been satisfied in the last 3 years by the 
unique opportunity of PNRR. 
 
Arguably, however, the long term capacity increase is equally about the operational, human and 
social aspects, which are contained in the system which is invested in. Simply put: state-of-
the-art nanotechnology requires continual renewal of expensive equipment to stay at the 
bleeding edge; however if the operational model, the researchers, engineers and technicians 
to operate it and a productive research environment is lacking, the research results may be 
similarly lacking. Additionally the sustainability of remaining at the bleeding edge also depends 
on generating a steady stream of good ideas inspiring the research.  

So, top level research is about talent and teamwork. Nurturing and retaining those requires a 
positive working culture. Getting the right amount of diversity, in particular gender balance, is a 
key driver of creativity and innovation.  This is about nurturing the ecosystem around the 
investment.  

In this presentation, the presenter "the englishman in new York", who  relocated to Italy 3 years 
ago, will give an outsider’s perspective, based upon personal experience of the past three years. 
This is a personal view, and the hope is to generate some thought and conversations around 
this topic during the conference.  

 


